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{ Roles & Permissions Matrix { Sequence Diagrams

Document Analysis
Decision Analysis m Functional Decomposition }

Business Rules Analysis m /
Acceptance and Evaluation Criteria

Benchmarking &

Market Analysis m Concept Modelling
Decision Modelling

Financial Analysis
Business Capability Analysis Organisational Modelling
Interface Analysis AnaIVSis 0 Process Modelling
Non-Functional Scope Modelling
Requirements Analysis Prioritization J State Modelling

Process Analysis

Risk Analysis & Management

Root Cause Analysis / Usage Considerations

SWOT Analysis

Data Dictionary

[ Use Cases and Scenarios
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Business Model Canvas

Data Mining
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‘ Data Flow Diagram

Observations J

Backlog Management

Business Cases

Stakeholder List, Map or Persons J

Benchmarking &

Market Analysis Item Tracking Survey or Questionnaire J
// Brainstorming
{ Balanced Scorecard }/[ Lessons Learned | Collaborative Games } Mind Mapping
m The Techniques chapter provides a high-

level overview of the techniques referenced
in the BABOK Guide. Techniques are
method B Analysts use to perform BA
tasks.
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