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® Customers
® Domain Subject Matter Expert

® End User

® Project Manager

Tasks Using This Output —*@[ Stakeholders

® Regulator

® Sponsor

® Supplier

3.1 - Plan BA Approach

3.3 - Plan BA Governance

3.4 - Plan BA Information Management
4.1 - Prepare for Elicitation

4.2 - Conduct Elicitation

4.4 - Communicate BA Information

4.5 - Manage Stakeholder Collaboration
6.3 - Assess Risks

6.4 - Define Change Strategy

Elements

G&T

Techniques
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Perform Stakeholder Analysis

Roles

Attitudes
Decision Making Authority

Level of Power oe Influence

Define Stakeholder Collaboration

BA Performance —
Assessment rmronm\uci?

Change Strategy

Current State
Description

Brainstorming ®

Business Rules Analysis @

Document Analysis ®

Interviews ®
Lessons Learned @
Mind Mapping ®

Organizational Modelling ®

Process Modelling @

Risk Analysis and Management @

Scope Modelling ®

Stakeholder List, Map, or Personas ®

Survey or Questionnaire ®

Workshops @
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