Requirements

Business Goals
and Objectives

Scope of Solution Space

Constraints

Organizational Structure and Culture

Capabilities and Processes
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Potential Value
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6.2 - Define
Future State

CURRENT STATE MAP
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- Metrics and KPIs

Organizational
Strategy

Stakeholders

Customer @
Domain Subject Matter Expert «
End User ®

Implementation Subject Matter Expert &

Operational Support ®
Project Manager ®
Regulator «

Sponsor @

Supplier @

Tester @

Acceptance and Evaluation Criteria ®

4.1 - Prepare for Elicitation
6.3 - Assess Risks -
7.3 - Validate Requirements

Balance Scorecard ®
Benchmarking and Market Analysis ®

7.6 - Analyze Potential Value and
Recommended Solution

Brainstorming ®

a 1 Value
T

4.1 - Prepare for Elicitation

4.5 - Manage Stakeholder Collaboration

6.3 - Assess Risks

7.3 - Validate Requirements

7.6 - Analyze Potential Value and
Recommend Solution

8.1 - Measure Solution Performance

8.4 - Assess Enterprise Limitations

8.5 - Recommended Actions to
Increase Solution Value

8.2 - Analyze Performance Results

Tasks Using
This Output

4.5 - Manage Stakeholder Collaboration

6.3 - Assess Risks

6.4 - Define Change Strategy

7.3 - Validate Requirements

7.5 - Define Design Options

7.6 - Analyze Potential Value and
Recommend Solution

8.1 - Measure Solution Performance

8.2 - Analyze Performance Measures

8.4 - Assess Enterprise Limitations

Techniques

The purpose of Define Future State is to
determine the set of necessary conditions
to meet the business need.
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Business Capability Analysis @

Business Cases @

Business Model Canvas @

Decision Analysis @

Decision Modelling @

Financial Analysis @

Functional Decomposition ®

Interviews ®
Lessons Learned ®
Metrics and KPIs @
Mind Mipping ®

Organizational Modelling ®

Process Modelling ®
Prototyping @
Scope Modelling ®

Survey or Questionnaire ®

SWOT Analysis @

Vendor Asssessment @

Workshops @
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