Business Objectives
Identify Assumptions

Define Measurable Evaluation Criteria |

Elements

Evaluate Alignment with Solution Scope ’

4l Future State Description
7.1 - Requirements
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Requirements d&\ P (specified and
< modelled)

Potential Value
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S %d\‘ » 7-3 - Requirements
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m Solution Scope

All Stakeholders ®
Acceptance and Evaluation Criteria ®

Tasks Using This Output Stakeholders }0

Document Analysis ®

Financial Analysis ®

Item Tracking ®
Metrics and KPIs ®

Reviews ®

Techniques

7.5 - Define Design Options
8.1 - Measure Solution Performance

Risk Analysis and Management @
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