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Tasks Using This Output

N

[ 6.4 - Define Change Strategy J

® Customer
® Domain Subject Matter Expert

® End User
® Implementation Subject Matter Expert

® Project Manager

® Regulator
® Sponsor
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Business
Objectives

Current State
Description

8 Future State
Description

Analysis

Results

Solution
Scope

Acceptance and Evaluation Criteria ®

Backlog Management

Brainstorming ®

Business Cases @

Business Model Canvas @

Decision Analysis ®

Estimation ®

Financial Analysis ®

Focus Groups ®

Interviews ®

Metrics and KPIs &

Risk Analysis and Management ®

Survey or Questionnaire ®

SWOT Analysis @

Workshops @
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