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The Integrate and Align Project Plans process involves integrating, aligning, and coordinating all
E Copyright - Michel Ajac - Switzerland 2025 ] plan components and consolidating them into a unified project management plan. The primary

benefit of this process is the creation of a thorough document outlining the basis for the various
aspects of all project activities and how they will be executed. This process is typically conducted
once or at specific intervals during the project.
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