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Estimate Costs

The formulas are:

[ Triangular Distribution.

Multipoint estimating E=(0O+M+P) /3
* Beta Distribution
I(frt:im the traditional PERT technique).
E=(0+4M+P)/6

Alternatives analysis

Data analysis O‘ Reserve analysis

Cost of quality

Project :
management

information
system

Decision
making O
Voting

Estimate Costs is the process of developing an approximation of the cost of resources
needed to complete project work. The key benefit of this process is that it determines

the monetary resources required for the project. The process is performed periodically
throughout the project as needed
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