Project
Charter

purpose

Resource Risks 6
>

€]
management plan _Timescales gl

Stakeholder W

Project
Management
Plan

engagement plan J

Requirements documentation

WO Project documents

Stakeholder register

Enterprise
Environmental
Factors

Enterprise /
Organization

Organizational
Assets

Organizational
Process Assets

urpose

Communication /
management g scope
plan Timescies g "0
Stakeholder @
engagement
plan

Project

documents

updates
Project schedule

Stakeholder register

Project
management
plan

updates

Plan

Communications
Management

[ Copyright - Michel Ajac - Switzerland 2025 j

The process of developing strategies to engage identified project stakeholders based on
their needs, expectations, interests, requirements, and potential impact on the project.

The key benefit of this process is that it provides an actionable plan to interact
effectively with stakeholders. This process is performed periodically throughout the
project as needed.
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