Resource
management plan

Risk

t plan WO Project management plan

Cost baseline

Lessons learned
register

Project schedule

Project team assignments

Expert

Resources calendar
n judgment

© Project documents

Data gathering O Interviews

Interpersonal and

Risk register team skills Facilitation

Risk report

Mot ar Redhice the Risk

Stakeholder register

Enterprise
Environmental
Factors

Strategies for threats

Accept Uhe Risk. ‘Shiare o Transfer the Risk

Enterprise /

Organization y\

Or ional
s g Process Assets

Event impact

[
Plan Strategies for &
: tuniti 7 -
Risk Responses opportanties @ ——
Change requests < - P

Schedule
management plan Fallback Plan

Contingent response

Financial trategi -
strategies
management plan " 9 Contingent Response
. PuIps Strategy
Quality e / Project
Scope

management plan — ‘m;«- management
Timescales gl Strategies for overall project risk
plan updates
Resource D
management plan @ Alternatives analysis

Data analysis ©
Procurement m 4{ Cost-benefit analysis

management plan Decision making © Multicriteria decision analysis

Scope baseline
Schedule baseline

Cost baseline

Assumption log Plan Risk Responses is the process of developing options, selecting strategies, and agreeing on actions to address

Project
Cost forecasts _{ documents overall project risk exposure, as well as to treat individual project risks. The key benefit of this process is that it
Lessons learned register |updates identifies suitable ways to address overall project risk and individual project risks.
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