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Requirements
documentation

Risk register 10 Project documents

Stakeholder register J

Business case = © Business documents

Enterprise Environmental Factors
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Expert Judgment

Interviews

Data Gathering ©O| Focus groups

Questionnaires and surveys

Data analysis

Elicit and Analyze
Requirements.

Test and inspection planning

- Requirements
Project management plan Management Plan

updates
Scope management plan

The process of determining, documenting, and

managing stakeholder needs and requirements to meet
project objectives.
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