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Expert Judgment

Data analysis

Decisions making
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Interpersonal and team skills ©  Facilitation
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Product
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Project Project scope statement

Documents
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The process of developing a detailed or high-level description of the
project and product. In agile projects, the scope is typically considered
at a high level, often represented by the product roadmap with its

releases. This process also identifies the quality requirements and
standards for the deliverables and how to demonstrate compliance with
them.
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