® Customers

® Domain Subject Matter Expert
® End User

® Project Manager

® Sponsor

® Regulator

® Define Solution Performance Measures

Validate Performance Measures

® Collect Performance Measures

Implemented

Solution
(external)

6.2 - Business
Objectives

8.1 - Solution
Performance
Measures

Tasks Using This Output
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6.1 - Analyze Current State
8.2 - Analyze Performance Measures
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Scope
| Solution

Acceptance and Evaluation Criteria ®

Benchmarking and Market Analysis ®

Business Cases ®

Data Mining ®
Decision Analysis ®

Focus Groups ®

Metrics and KPIs ®

Non-Functional Requirements Analysis ®

|_Observation o
Prototyping ®

Survey or Questionnaire ®

Use Cases and Scenarios ®

Vendor Assessment ®
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