Underlying
Competencies

All participated

Stakeholders interactions

Collaborative environment

Clear to be a third party

Encourage participation

Effective, trust, support, Teamwork
sharing, promote

Remain neutral

Facilitation }O

Establish rules

Mediation

Understand of each other's

Communication skills Negociation &

Uses skills and tools

Separate problems Conflict

Understand all parties

9.5 - Interaction
Skills

from persons Resolution

Leadership &
Influencing

Different methods

Discover through stakeholders

4 Teaching
Stkeholders can demonstrate ‘

-

ability to relate, cooperate, and
communicate with different kinds of people
including executives, sponsors, colleagues,
team members, developers, vendors,
learning and development professionals,
end users, customers, and SME.

Interaction Skills are presented by the BA )
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Guide stakeholders

Reduce resistance

Clear vision for future state
Turn vision to action

Use techniques

Share goals
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