BA Activities, manage teams,
collaboration with stakeholders

Selection of tools ‘

How to communicate, when ‘

Requirements workflow

Traceability, requirements
interdependencies

Requirements quality

#

Underlying
Competencies

Communication
Tools & Technology

Requirements risks

Requirements conflicts

BA Tools
& Technology -2

& issues

Identify & Select Apply tools

Use tools rapidly

Office Productivity
Tools & Technology

9.6 - Tools and
Technology

BA Tools
& Technology -1
~~~~~ b

Document and Track
Information & Artifacts

Word Processing

Presentation programs &
Software

Spreadsheets

Communication Tools

:

Collaboration & Knowledge tools

Hardware
Increase efficiency

Determine the right tools

Communicate clearly

Model, document & manage outputs
Modelling, diagramming, documenting
Analyze and mapp requirements
Requirements interdependencies
Track, store artifacts

Communicate

Creating models and visuals

Creating code & exe

~

overall productivity.

BA use a variety of software applications to

support communication and collaboration,
create and maintain requirements artifacts,
model concepts, track issues, and increase
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