Project
Charter
Resource - Kw Project
management plan © . ;yr Management
g Plan
Stakeholder ‘

engagement plan |

Requirements documentation

S) Project documents

Stakeholder register ]

Enterprise
Environmental
Factors

Enterprise /
Organization

Organizational ' Organizational
Ares Process Assets

ol

el

Communication

management
plan
== Project
Stakeholder “"“:ﬂ ~ management
engagement RLEZES plan
plan updates
Project f
documents
updates ;

Project schedule

Stakeholder register

[10 - Communications} -

Expert
Judgment

Nbeg of Channels | (n+n-1)/2

Internal "
e, &%

Communication

requirements e;m.a.f?. e
- = ¢ ‘ormal
analysis =
y it}
S

Urgeney Avallybility Of Technology

Communication Q L
technology 28 e

Sensitivity & Confidentiality

Communication “<** &

models >
%"":"‘ o Ve

ar

4 B o W=

Ly 4
Communication *, & ¥ ¢’
methods B B K

D o

Interpersonal
and team o
skills Communication styles assessment

‘ Political awareness

‘ Cultural awareness

Stakeholder engagement
Data representation © assessment matrix

[ Copyright - Michel Ajac - Switzerland 2019 ]

Meetings




	Page 1 (untitled)

