4.1 - Identify Problem 5
or Opportunity

4.2 - Assess
Current State

4.3 - Confirm
Elicitation
Results

4.4 - Determine Viable -
Options and Provide
Recommendation

4 - Needs
Assessment

4.5 - Facilitate Product ba ﬁ
Roadmap Development

4.6 - Assemble o
Business Case

4.7 - Support Charter |
Development ‘

Understanding the business problems and
opportunities with stakeholders is important
for all programs and projects; the degree to
which a Needs Assessment is formally
documented depends upon organizational,
cultural, environmental, market, and possibly
regulatory constraints.
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