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4.7 - Support Charter
Development
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Shared product Support Charter Development is the process of collaborating
information on charter development with the sponsoring entity
and stakeholder resources using the business analysis
knowledge, experience, and product information acquired
during needs assessment and business case development
efforts. The key benefit of this process is that it enables
a smooth transition from the business case to charter
development and provides stakeholders with a foundational
understanding of the portfolio, program, or project
objectives, including product scope and requirements
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