Project
© management
Resource management plan plan

Virtual teams
Communication technology

Lessons Learned Register

Project schedule
Project team assignment |© Project Documents

Resource calendars

Team charter

Enterprise
Environmental
- Factors

Organizational Organizational
Assets Process Assets

Recognition and rewards

Training

Individual and team assessments

4 A

Meetings

Team performance assessments

CHANGE REQUEST 24093-D
Tyoe 1283 vl > sogs. 10200300
Deaduine ASAP Priority: high
s
A
e e s e
Aot ¢ o o oo 8 sty e o | CRANG @
e s T s Bk +
A o s et
e oo e e e e | FEQUESTS
e o e o e etk et v
s

“Lab tost AE13

/"“"ﬁ Project
Resource o 4 management

management o gl " plan
plan updates
Lessons Learned Register .
Project

Project schedule

<Y documents

Project team assignment updates

Resource calendars

Team charter

Enterprise

= Environmental
= Factors

Updates

Organizational
process

Organizational

Assets Y assets

%O updates

9.4 - Develop Team

Process of improving competencies, team
member interaction, and the overall team
environment to enhance project performance.
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