Behavioral Style
. These people should
be given projects that
are chellengiong but
are reachable
. They like recognition

Primary Need |

Achievement

. These people work
Affiliation hedtwha:

cooperating with

others

. They seek approval

rather than

recognition

. People whose need
for power is socially
oriented, rather than
personnaly oriented,
are effective leaders
and should be allowed
Power to manage others

. These people like to
organize and influence

others

Joseph Juran } | 80/20 principe - quality = "fitness for use"

David McClelland

People

Herzberg's theory deals with hygiene factors
and motivating agents.

Hygiene factors Motivating agents

Working conditions |Responsability

Salary Self-actualisation
Personal life Professional growth

Relationship at work|Recognition

Security
Status

Herzber

{Copyrig ht - Michel Ajac - Switzerland 2014]

W. Edwards Deming } | 14 points to quality - Plan-Do-Check-Act (PDCA)

‘ Philip Crosby } | Zéro Defect - Quality = Conformance to requirements

80/20 principe - 20% effort = 80% results

‘ Vilfredo Pareto}

‘ 80% of defects comes from 20% of procedures

m ] Ishikawa Diagramm (or Fishbone diagram)

People need to be watched every time,

Theory X . . o ere
: — incapable, avoid responsibility and work
{M cGregor's People work without supervision,
Theory Y want to achieve. Can direct do

their own work

Self-actualisation Self-fullfillment, growth, learning

Esteem ccomplishment, respect, attention, appreciation

Social ve, affection, approval, friends, association

Sagety Securyty, stability, freedom from harm

Physiological Nead for air, water, food, housing, clothing

Hierarchy of Needs




